
Crosby-on-Eden C E Primary School  
 

AGM 
 

Tuesday 3rd December 2019, 7pm 
 

Present: Jonny Ditchburn (JoD) (Chair of Governors), Julia Dalgleish (JuD), Mike Briggs, Louisa 
Day, Sarah Cooper, Rob MacKenna, Martin Plummer, Sorrel Dinwoodie, Debbie Fox 
Sharon Parr (Diocese), David Taylor, Rachael Martin, Rob Gordon, Lydia Wood (Clerk) 

 
1. Welcome & Introductions 
1.1 
 
 
1.2 

JoD welcomed all Governors and Members to the AGM.  Everyone present provided an 
introduction. 
 
The Members had a short meeting ahead of the AGM.  Members are at an oversight level of 
Academy Trust.  Sharon Parr (SP) takes place of Michael Mill in representing the Diocese.  SP is 
Director of Operations at Carlisle Cathedral.  Vanessa O’Dea is the recently appointed Director 
of Education, Diocese and will assume this position imminently when Michael retires. 

  
2. Apologies 
2.1 DF and Rev Steve Collis send their apologies. 
  
3. Appointment / Retirement of Directors 
3.1 
 
 
 
 
3.2 
 
 
 
3.3 

Chairperson – Nominated: Jonny Ditchburn and Governors agreed. 
Vice chairperson – Nominated: Sarah Cooper & Rob Gordon.  Suggestion that both SaC and RG 
are Vice co-chairs which was agreed. Co-Vice Chairs and Chair to head up the three sub-
committees.   
 
The Academy Trust currently has four Members.  The DFE’s advice is for us to have at least three 
but it is recommended that we have five.  We have one Member who is also Governor and three 
Members who are not Governors.  Rob MacKenna nominated – LD and SP confirmed. 
 
LyW met with MM last week and we went through our Governors list in relation to our Articles 
of Association.  Rev Steve Collis was not officially in the capacity of Ex-Officio as he a retired 
Vicar. MM spoke with Fiona Robertson (Fi is Rev Stephen Robertson, Vicar of Brampton) to 
discuss fulfilling this role.  This is currently in progress.   

  
4. Declarations of Business Interested 
4.1 No declarations were made.  Our new Governors will complete the appropriate forms as part 

of their induction. 
  
5. 
5.1 
5.2 

Minutes of Meeting from previous AGM (3rd Dec 2018) 
Reference to SDP - update in Headteacher’s report. 
Any other comments for minutes from last year?   No other comments were put forward. 

  
6. School Vision Consultation 
6.1 One of the first items JuD looked at in September is our school vision which she felt did not 

reflect a Church school as much as pertinent to the new SIAMS framework and essentially it 
built on Christian/Biblical teaching.  Our SIAMS inspection is due this year.  It has not been 
suggested to change our strap line John 10.  JuD has recently discussed Church school vision 
statements during a Diocese Conference with other Church School Headteachers and a 
representative of CEFEL (Church of England Foundation for Educational Leadership.  Reviewing 
our statement was pertinent to us as a school and where we want to be as a school whilst also 
reflecting our Church school status.  During a recent staff meeting, we discussed the vision in 
terms of where we want our children to go and their preparation for ‘life’ and experiences and 
skills they need.  We spent some time with the children to focus on their point of view which 



was broadly the same as staff but with slightly different wording.  JuD emailed Deborah Smith 
(former Deputy Education Director, Diocese) to get her view; her advice was that our vision is 
to be fulfilled in daily life and a ‘live’ vision and not just a piece of paper.  The vision also includes 
our core values which are underpinned throughout school life; these were selected in 
September, with all stakeholders, where we found the core values which are at the heart of our 
school.   Our school vision needed to be shorter and more concise to what we’re doing on a day-
to-day basis.  Has the ‘Enjoying achieving; achieving enjoyment gone? In terms of wording, yes, 
as there were two straplines.  However we have left in the biblical strapline ‘live life in all its 
fullness’ which is essentially the same.  We will spend some time with the children to unpick the 
wording ‘living life to fullness’ with our vision being lived out.  It was suggested a slight change 
to the wording including the word ‘positive’ before ‘impact on the world…’.  Governors and 
Members gave their approval of new School Vision Statement. 

  
7. Headteacher’s Report 
7.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.2 
 
7.3 
 
 
 
7.4 
 
 
 
 
 
7.5 

The Headteacher’s Report was emailed to Governors and Members in advance.  Are there any 
questions or queries?  What are the next steps for the Academy as Members do not receive FGB 
mins.  If the Headteacher hadn’t just commenced her role from September, JuD would have 
updated the SDP by now however, she felt that getting established into school life was pertinent 
and the SDP is in the last year of its three year cycle.  JuD has made a few additions to the SDP 
and will then go forward next year with full three year plan.  There has been a dip in maths?  
Last Year 6 were a tricky cohort and they had been tracked through school and actually the 
progress they made in terms of prediction to what they achieved was huge in comparison.  The 
results were down to the staff working extremely hard and providing a lot of additional support 
and interventions.  A lot of work went in and the children responded extremely well.  We are 
now targeting the support this year prior to Year 6 and looking for gaps earlier.  The children in 
the last two Year 6 groups haven’t have the benefit of new maths programme.  This Year’s Year 
6 are the first cohort to have taken the new curriculum from Year 1 (new National Curriculum 
changed in 2014).  Do we still use Mathletics?  Yes however we are mixing it in with what 
benefits the children and cohorts.  It was commented that Mathletics had a very positive impact 
with one family whose children really responded well to completing homework.  As a school, 
our Year 6 is only just big enough not to supress results; every child is a bigger percentage; those 
with particular need or difficulty will have a larger impact on data.  For schools with lower 
numbers than ours, the data is supressed.   
 
Is there anything else to comment on?   
 
What is Chris Quigly Essential Curriculum? – It is a programme for teachers to use which assists 
and supports teachers with planning to fine tune what to teach in each class and year group.  It 
is particularly useful for mixed aged year groups.   
 
Is P4C still happening?  JuD has completed the first part of the P4C training with one more 
session in January.  Currently, Mrs Dinwoodie is leading P4C which is embedded within the 
school.  Last year we achieved the Bronze award.  We are looking to go for the Silver award in 
in due course.  We have recently taken part in a Godly play sessions run by Rev Rachel which 
has provided opportunities for children to respond.   
 
Our KS1 scores seem high, do we know what the national averages are?  The national averages 
figures haven’t been announced as yet.   
 

8. Reports and Accounts for the Period ending 31st August 2019 
8.1 
 
 
 
 
 

Accounts Year End 31st August 2019 
LyW emailed Governors the End of Year Accounts, Management letter and minutes from the 
meeting which took place with Saint & Co.   The Governors sent their approval on Monday 2nd 
December 2019 (am) via email.  The accounts were sent to the Members on 2nd December 2019 
(pm).  Do the Members receive the accounts and the report?  The Members agreed to receive 
the accounts and received the report.    



 
8.2 
 
 
 
 
 
8.3 
 
 
8.4 
 
 

 
The Pensions deficit seems to have skewed the figures along with the depreciation.  The pension 
deficit last year was £94k and this year worked out as £214k.  It is unknown how the figures are 
calculated and what this actually means going forward.  Is the Governing body happy with the 
potential impact and what it means?  It was felt that more advice from auditors was needed 
LyW to raise this with the auditors.   
 
When does the deficit become an issue?  How do other schools manage? Finance and Premises 
to discuss the deficit in more detail along with the Reserves policy.   
 
How are nursery numbers? Lower than last year however, higher in comparison to other local 
schools.  We think this is a low birth rate year.  However, with a higher intake of Reception 
pupils this year, we will have to stick to our PAN.    

  
9. Appointment of Auditors 
9.1 Saint and Co. Chartered Accountants – LyW and RG are very happy with the audit process and 

with Saint & Co.; they have knowledge of the school and provide good service to school.  We 
are now opening up for tender for the next three year period.  LyW will work with other local 
single academies to secure best value.  The Members confirmed they were happy to proceed 
with Saint and Co. in the future. 

  
10. Questions Submitted from Members to Governors 
10.1 Anything else from Diocese?  Looks like all going well.  In terms of the SDP, are the Governors 

satisfied with the timetable in place for the new SDP and costs that may be incurred?  In terms 
of costing this is something to look into.  In terms of the process of reviewing and approving the 
SDP, this is completed in the relevant sub-committee and at FGB level.   

  
11. Questions Submitted from Governors to Members 
11.1 There were no other questions. 

 
12. Questions Submitted to Members and Governors 
12.1 There were no other questions. 
  
13. Any Other Business 
13.1 
 
1.32 

FGB minutes to go to Members in future. 
 
JoD thanked the Governors and Members for attending the meeting.  JoD acknowledged the 
issues arising going forward and issues challenging schools particularly in terms of finances.  JoD 
thanked the staff for their hard work and also thanked the Governors and Members for their 
support.  JoD noted that the Academy Trust was in a good financial position at present 
compared with other local schools. 
 

 


